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Overview of VillageReach

Health Programs

ǒ Logistics systems design

Å Vaccines, medical supplies

ǒ Information management

ǒ Supportive supervision

Social Business Development

ǒ Energy, transportation, 
communications/IT

ǒ Market creation

ǒ BOP business generation

VillageReach is a non-profit social entrepreneur.  Its mission is to save lives and 
improve well being in developing countries by increasing last-mile access to 
healthcare and investing in social businesses that address gaps in community 
infrastructure. 

ɆProgram innovation and social entrepreneurship to build capacity 
and strengthen health systems at the Last Mile
ɆStrong focus on impact,scaleand sustainability



3

VillageReach Programs & Environments

Communities
Å2+ billion people
ÅLife expectancy:  48 yrs.
Å Illiteracy:  ~50%
ÅChild mortality:  10x global avg.

Physical
ÅUnreliable communications 

systems

ÅPoorly maintained transport 
networks

Health System 
ÅWeak management structures

ÅPoor collection of data and use of 
information to effect system 
improvement

ÅCollection-based distribution for 
vaccines, medicines, equipment

ÅHealth workers burdened with too 
many tasks

Senegal

Nigeria

Malawi

Mozambique

South Africa

India
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Integration Across Global Health Silos

International 

National 

District 

State 

The Last Mile 

ÅSupply Chain + Information 
Management + Human Resources

Å Improves 
ÅQuality of data capture
ÅReal-time responses (stock outs, etc.)
ÅHealth worker performance 

monitoring
ÅInventory management
ÅForecasting
ÅHR requirements, personnel training
ÅManagement accountability via 

superior information access 

Integrated approach to support 
ÈÅÁÌÔÈ ÓÙÓÔÅÍÓ ÁÔ ÔÈÅ ÌÁÓÔ ÍÉÌÅ ȣ  

Improved Patient Care
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Last Mile Health Logistics System
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District
Storage

Provincial
Store

Health Centers

1. Leave with:
- medical supplies
- energy
- equipment, parts
- knowledge

2.  Site visit:
- record & stock inventory
- service equipment
- collect data
- supportive supervision

4.  Field coordinator office
- input data
- analyze information
- prepare for next trip
- training

3.  Return with:
- data
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Sustainable Social Businesses that 
Fill Gaps in Infrastructure


